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PreK-3 BUILDING COMMITTEE MEETING 

  Westborough Town Hall Conference Room              

MINUTES 

Thursday                                     June 1, 2017 

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Maryann 

Stannard, Christopher Jayavendra, Gary Wells, Robert Ferguson, Amber Bock; Vertex representatives: Jon 

Lemieux; HMFH representative: Julia Nugent; Cindi Voorhees, School Department.   

Mr. Doret stated the purpose of today’s meeting is to reach an agreement on the Hastings School, and if 

voted, to have the project set up in Phases to have the PreK School ready for the fall of 2018.  There is a 

written offer of a contract for HMFH to work on Hastings.  Mr. Doret anticipates having a contract to bid 

on to get to the point of bid packages.  To do that, $740,000 will be needed for HMFH.  The whole package 

was for $1.04 million dollars.   

Mr. Doret noted at the last meeting, Town Manager, Jim Malloy, had some reservations pertaining to 

revolving accounts.  Mr. Malloy has forwarded a memo to the Superintendent regarding his concerns.  

  HASTINGS SCHOOL:  MOTION                                             

1. Authorization to seek legal review of the School Departments ability to utilize specific revolving funds 

proceeds for the purposes of the Hastings School Renovation Design: 

Mr. Doret moved to seek authorization for legal review of the use of two School Department revolving fund 

accounts for the purpose of funding the Engineering Design of the Hastings School upgrade.  This effort 

will resolve one significant component of a means to fund the Hastings School upgrade without seeking a 

Special town Meeting vote for such funds.    Mrs. Bock seconded the motion which passed unanimously 6-

0.   

2. The following motion was made to authorize a contract between the School Building Committee and 

HFMH for Hastings Design work: 

MOTION                                                       
Mr. Doret moved that the Committee authorize the HMFH offered Design Services contract between the 

Prek-3 School Building Committee and HMFH to design the Hastings School Rehabilitation project which 

includes a new addition for the School for PreK rooms, relocation of school offices into some of the space 

vacated by the PreK, and renovation of approximately 6000 SF of the school floor space.  This vote excludes 

design for the roof replacement, replacement of the single pane window walls, or upgrade of the boiler 

(HVAC heating system), all to be funded by a separate application to the Massachusetts School Building 

Authority, which will include State participation in those upgrades. Mrs. Stannard seconded the motion and 

the Committee voted unanimously in favor (6-0). 

There are sufficient funds available to start to cover HMFH to complete the Design package and go out to 

bid.  The Committee will proceed with getting engineering and document work accomplished by September 

in order to proceed with the project in October.  The contract offered is set up in stages so that the first stage 

can be authorized with the funds remaining in the PreK-3 School Building Committee budget.  
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3. Authorization for the Chairman to begin a Signature collection effort to petition the Selectmen for a 

Special Town meeting (effort requires the presentation of 200 registered voters of the Town) for an article 

to raise the design money necessary for HMFH to complete design and documents for a Construction bid 

on the Hastings School Renovations by September 2017. 

MOTION                   

Mr. Doret moved to authorize the Chairman to begin signature collection for a Special Town Meeting to 

raise money to fund the engineering and document development to bid the Hastings School Renovation 

project by September 2017.  The petition requires the signature of 200 registered voters and the requested 

article is as follows: 

TO SEE IF THE TOWN WILL VOTE TO RAISE AND APPROPRIATE, TRANSFER FROM 

AVAILABLE FUNDS OR BORROW $1,040,000 OR SUCH OTHER AMOUNT AS VOTED BY TOWN 

MEETING FOR THE PURPOSE OF COMPLETING DETAILED DESIGN, DRAWINGS AND 

SPECIFICATIONS TO BID THE RENOVATION OF THE HASTING ELEMENTARY SCHOOL AS 

VOTED BY THE PREK-3 SCHOOL BUILDING COMMITTEE.  SUCH DESIGN SHALL EXCLUDE 

A NEW ROOF, REPLACEMENT WINDOWS AND HVAC UPGRADE WHICH SCOPE SHALL BE 

THE SUBJECT OF A SEPARATE ARTICLE SEEKING MASSACHUSETTS SCHOOL BUILDING 

AUTHORITY PARTICIPATION AND FUNDING SUPPORT.  THE SCOPE OF THIS ARTICLE 

SHALL BE COMPLETED AND PROVIDE DOCUMENTS FOR BID ON OR BEFORE SEPTEMBER 

1, 2017, FOR THE PURPOSE OF RECEIVING A BID TO EXECUTE THE RENOVATION OF THE 

HASTINGS ELEMENTARY SCHOOL.  SUCH BID AMOUNT SHALL BE USED TO SUPPORT A 

FUTURE TOWN MEETING ARTICLE TO CONSTRUCT THE SCHOOL RENOVATION FOR VOTE 

AT THE OCTOBER 2017 SPECIAL TOWN MEETING OR TAKE ANY ACTION THEREON.  

Mrs. Bock seconded the motion.  The Committee voted unanimously in favor. 

Superintendent Bock added it is obvious the urgency she feels about having a fall 2018 opening of the 

PreSchool. Classes are going to be on the stage and in a closet next year.  When the 6 classrooms of PreK 

are moved out, that will free up classroom space.  She will take either option to move forward as long as 

the time table is met.  It does fall under the category of an emergency. Mr. Doret noted the bid documents 

that went out to HMFH have the schedule and scope of what the project is going to be. The Committee was 

created by an article in 2015 and the documents were put together in 2016.   

In response to a question, Mr. Wells was informed there is $156,000 left of the original article.  He then 

explained the end of year financial picture and when or if funds could be made available for this project.   

Mr. Doret added the revolving funds are under the control of the School Committee, which has to decide 

whether to use the funds for this purpose, whether that is legal, and whether the funds can be used for this 

purpose.  If funds cannot be used, the only alternative is a Special Town Meeting.  The $156,000 will enable 

HMFH to proceed for one month plus.  If the Committee votes on a Special Town meeting, it can be called 

within 45 days, or a minimum of 14 days after the 200 signatures are verified, or the Board of Selectmen 

to move forward without signatures.   

Ms. Nugent reviewed the contract as compiled by HMFH and Vertex, pending a review of the contract’s 

terms and conditions and components by School Counsel, the Committee can vote on the HMFH contract.  

Mr. Lemieux pointed out the Armstrong School is at full value of the dollars described and the Hastings 

School is for design only.  
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“The Architect’s Scope of Services for this Agreement consists of Basic Services through Schematic 

Design, Sections 3.1 and 3.2 and Additional Services: Site Survey and Wetland Flagging, Section 4.1.28. 

This Agreement may be amended to include the remaining Basic Services and Additional Services for the 

Compensation and according to the Schedule as set forth in Exhibit A.” 

Mr. Doret noted $119,000 has been approved to authorize HMFH to initial design development, 

specification writing, and to begin Geotechnical work at the Armstrong School, those funds to be supplied 

from the recently voted Armstrong Construction Article. School Counsel will review both Armstrong and 

Hastings contracts.  According to the AIA contract for design services terms and conditions, everything is 

due and payable irrespective of the work done.  Mr. Doret would require that the AIA clause be amended 

to terms Net 30 days, and the Committee could hold money due, pending resolution of any question, then 

only paying the balance until the question is resolved.  

Ms. Nugent presented Exhibit A for the Design Services for the Hastings School.  Mr. Doret stated the bids 

must be back in September to have the figures available by October 12.  A number in the warrant can be 

reduced but cannot be increased more than 10%.  Ms. Nugent’s goal is to get the PreK online by August.  

It is understood some alternatives may be added after the project is complete or during the roof/window 

phase.   

The scope has been outlined and logistically, this is what the Committee wants to do.  The water line has 

to be big enough and far back enough to allow future renovations.   

Ms. Nugent felt the Hastings School could substantially be completed by August 2018 (2 weeks before 

school starts) and fully completed 2 months later.   Mr. Lemieux stated he is not committing to a milestone 

now.   

Ms. Nugent stated she is confident she can reduce the Construction Administration fee.  The Schematic 

Design Phase will be $94,550, plus already committed wet flagging and now authorized Geotechnical 

Borings and Test Pits. The entire scope of the Hastings project is currently estimated by HMFH as 

$9,500,000. 

MOTION                    
Mr. Wells made a motion to accept the Hastings School proposal at the values proposed for the Schematic 

Design Services Design Phase and to amend the dates as discussed.  Mr. Doret seconded the motion which 

carried unanimously.   

MOTION                   

Mr. Doret made a motion for HMFH to proceed with surveying.  Based on what was authorized, the Chair 

will draft a letter of intent to HMFH to proceed with the Schematic Design and survey.  Mrs. Stannard 

seconded the motion and the Committee voted unanimously 6-0 in favor.   

Ms. Nugent added a Design meeting will take place on a weekly basis with Mrs. Bock and a working group.   

There were no questions on the minutes of May 24, 2017.    

Mr. Ferguson made a motion to adjourn at 5:45 pm.  Mr. Doret seconded the motion and the Committee 

voted unanimously in favor.         

NEXT MEETING:   Thursday, June 22, 2017, 4:30 pm in Town Hall Conference Room.            


